Wednesday 8 May

Networking BBQ in the HafenCity

» Starts 19:30, late arrivals welcome.

» “Catch of the Day” / Kaispeicher B,
Koreastrafde 1, 20457 Hamburg
(Maritime Museum)

» All welcome, informal dress

How to get to the BBQ from

Motel One Am Michel

By foot (29 minutes 2.2km): .
* Turn left onto Ludwig-Erhard- ﬂ

Straf3e /B4, keep following road
* Turn right onto Brandstwiete
* Continue onto Bei St. Annen
* Turn left onto Dar-es-Salaam-Platz
Slight right onto Le6n-Briicke
* Turn left at Busanbriicke

U-bahn (16 minutes):

* Walk 400m to St. Pauli

U3 Direction Hauptbahnhof South -
Wandsbek-Gartenstadt

* To Baumwall (Elbphilharmonie) (track 1)

Bus 111 direction Baakenhéft 111 ¢

Get off Osakaallee, walk 2 mins

Taxi takes 10 mins é
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Programme - Thursday 9 May

Venue: KLU (Kiihne Logistics University), Grof3er Grasbrook 17, 20457 Hamburg
m 08:30 Transport leaves Motel One for KLU, OR make your own way to arrive by 11:30 please
09:00 - 12:00 Registration, networking, coffee, space to work

U 09:45 - 12:00 Workshop on climate change and the transport sector. Climate is a
game changer - not of just one, but of many games and unless you are timely aligned
to what is around the corner you are out. Climate change has still not found its way
into the optimization equations of companies, into every cost function. It alters not
just the rules of one board game, but those of several games on various boards.

Christoph Matulla ZAMG Climate Impact / Maria Meiler Boston Consulting Group /
Jiirgen Hasler BDI Federation of German Industry

09:45 - 12:00 The Supply Chain Workforce of the Future Our future leaders
(millennial generation) have the energy of a thousand suns, but they need us to better
understand how to help them flourish. Hear first results, and brainstorm next steps
that could change your strategy.

Bart Jongen Supply Chain Change Leader /
Stavros Karampederis Plymouth University

09:15 - 12:00 Visit to HHLA Container Terminal Altenwerder, recognized
worldwide as state-of-the-art. You must be pre-registered and TAKE VALID PHOTO
ID. Busleaves KLU at 09:15 and returns by 12:00.

08:00 - 09:00 F&L Board meeting (Board members only)
09:45 - 11:00 F&L Think Tank (preparation meeting for group members only)

12:00 - 13:00
Opening conference lunch

13:00 - 17:30, Barge Tour and Dinner

F&L conference. NOTE barges leave the conference at 18:00, so you will not have time to return to the
hotel between our meeting and dinner. Probably best to bring a jacket in the morning - just in case the
sun does not shine as it did in Gothenburg!



